SALL

AKKPEOWTOBAHHbIV

GR ODONC







COLAEPXAHWNE

HALLM JOCTUXEHUSA 4
HALL MOAXO/, 5
LEEHOBAS MONTUKA

OJHMM B3rnsa40oM )
YCIYTW V1 PABOTbI /
MUKPOCEPBWCb 16
PEMTUHI 20
DOPYMb 24
CTAXMPOBKA 26
BEA3A 3HAHWI 28
O KOMMNAHUM 31
YPOBHM GR KOMMYHUKALL 32
OCHOBATE/IN KOMMAHW 33

Mbl B COUMNAJIbHbBIX CETAX

35




Baw akkpeamToBaHHbIM GR oduc

CTPATETrMYECKUNIW
AJTbAHC

Mbl — napTHEpPbI 6U3Heca n rocypgapcrea
B CTpaTermMy4eckoM pasBUTUM U CO30aAHUU
yCNoBUW g9 MPOPbLIBHOIO COLManbHO-

SKOHOMMNYECKOIo pa3BnTnAa CTpaHbl.

YyacTtume B pazpaboTke 1 peannsaLmm HaLMOHAIbHbIX MPOEKTOB

M MPOrpaMM Ha OONrOCPOYHbIM Nepunos,.

OueHka, akcnepTmnsa n obopmieHme MHULMATUB
Bu3Heca 1 rocygapcTsa B YacTu COBEPLLIEHCTBOBAHUS
3aKoHOAAaTeNbCTBA U peanmsaLmm CTpaTernyeckmx
MHULMATUB B MHTepecax CTpaHbl.

PaspaboTtka v yyactre B peanmsaumm npoeKkToB

M MporpamMm B 0671aCTh HAYYHO-TEXHOIOMMYECKOrO
M COLMAaNbHO-3KOHOMUYECKOrO Pa3BNUTUS CTPAHDI
C yyacTmeM BmU3sHeca 1 OpraHoB rocyfapCcTBEHHOM
BNacCTu.

Copencreume Bo BHeAPEHUN LLMDPOBbLIX TEXHOMOM U
B 9KOHOMWMKE U coLmanbHon chepe, B TOM Yucne
C MCMOMb30BaHMEM LOKYMEHTOB MO CTaHOAPTU3ALMN.

OpraHunsauma u npoeegeHmne obpasoBaTesibHbIX
MEpPOMPUATUI C LLeNbO MOBbILLEHUS
MHPOPMUPOBAHHOCTHN BU3HECA O BO3MOXHOCTAX
0715 peanm3aunm MHBECTULLMOHHBIX MPOEKTOB

C MCMNOMb30BaHMEM FrOCYAAPCTBEHHbIX
NHCTPYMEHTOB MOAAEPXKMN.

CopencTBue BbIxoOy Ha 3apybexHble PbiHKMN
N Pa3BUTUIO MEXAYHAPOLAHOM KoomepaLmm.
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HALWW JOCTVXEHWA

EO/‘ ; ron, OCHOBaHWMA
KOMMAaHu
A\

3 O KJINEHTOB
L\
; O yeniosek
B KOMaHAae

yenoBek
C OMbITOM PaboThI
Ha roccnyxbe

L\
5 /‘ Hay4Hasa
nyonmkaums

; KHUI O pa3paboTkax
KOMMNaHnu

5 BY30B, C KOTOPbIMU
Mbl COTPYOHMYAEM
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HAL MNMOAXOL

Mbl cO34aeM BO3MOXHOCTM OJ15 HALLMX
KMeHTOB B cdhepe B3aMMoaencTems
BU3Heca 1 BNacTU, COXPaHAA
3aKOHHOCTb pa3pabaTbiBaeMbIX

M peanmsyeMbix peLleHnn.

Mbl 3HaeM, Kak pyKoBOOMUTE N
roCy0apCTBEHHbIX OpraHoB

NPUHUMAIOT peLleHns 1 Kak paboTaroT
denepanbHble opraHbl UCMOMHUTENbHOWM
BNACTU MOTOMY, YTO Mbl 6bISI TaAM

M MPOLUIN LWKONY «FrOCCYX6bI»,
OCYLEeCTBAAA FOCNONUTUKY B OTPACAX
5KOHOMWKMU N peanusys MacliTabHble
rocynapCcTBEHHbIE MPOeKThI

M MPOrpaMMbl PasBUTUS.

PaspabartbiBas 1 peanumsys

GR cTparterunu, Mbl cozgaeM ycnoBus
ONS OOCTUXEHUS Llenen Halwmx
KJIMEHTOB, C YY4E€TOM MPUOPUTETOB
pa3BUTUS FrOCYaPCTBA M MHTEPECOB
obuiectBa. Mbl 3HaeM Kak

YCUNNTb BaLLM @pryMeHTbl.

Hawa koMaHga KBanupuumMpoBaHHbIX
CneLunanncToB yCcrewHo
B3aMMOENCTBYET C NMpeacTaBUTENAMU
denepanbHbIX OpraHoB
VCMONTHUTENIbHOW BNacTu, obecnedrBas
pe3yrnbTaTMBHOE NMpeacTaBreHne
MHTEPEeCOB HalUMX KSTMEHTOB.

HecMmoTpsa Ha nocToAHHO
MN3MEHSIOLLLYOCSA PErySTOPHYO

cpeny, poTaLmio pykoBoauUTENeN

B rocopraHax v AuMHaMUUHyo NoBecTKy
[OHS, Mbl ePXUM pyKY Ha Myfbce

M afanTmpyemcs K HOBbIM peasinsiMm.
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LLEHOBAA MNMOJIMTUNKA
OOHVM B3I J1TALOM
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* YkazaHa MUHUMAasIbHO BO3MOXHAS CTOMMOCTb HALUMX YC/yr 1 pa6orT.
OkoHYaTesIbHas CTOMMOCTb OMpeaesISaeTCs Mo pesysbraram
MeperoBopoOB 1 yBEIMYMBAETCH B 3aBUCUMOCTU OT CPOKOB, KadecTBa
W HAZTMYUS UCXOLHbIX MATePMasrioB y KaneHTa. [1o HeKoTopbiM
ycnyram v paéotam TpebyeTtcs passinyHoe BpeMs Ha MoAroTOBKY.
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PazpaboTka koHuenumm HIMA 1 npoektos O3

PaspaboTka npoekToB/MporpamMMm C rocy4acTmem
OpraHusaumua v npoeegeHne GR MeponpuaTtua
Paspabotka (aktyanusaumsa) GR/perynsatopHon cTpaTtermm

PazpaboTka (akTyanusauymsa) nacnopta GR-byHkumMm

GR-ayauT
GR-na6opatopus

GR-MoHuTOP

YyacTtme B coBelWwaHMM Ha CTOPOHE KJTMeHTa
HO,EI,I'OTOBKa KNneHTa K y4aCcTnio B coBelaHN (BCTpe“Il/I)

NMMcbMeHHOe KOHCyNbTUpoBaHue no sBonpocam GR
(MMCbMeHHOe 3akJ/ItoYeHre HallMX 3KCNepPTOB MO BaLLMM
GR-3apavaM, noarotoBka nmMceM B apec roCoOpraHoB).

KBanndmumpoBaHHOe ONMOHMpPOBaHME

KoHcynbTrposaHume no sonpocam GR
(CMKK, C3TK, Mepbl rocnoaaepXku, cTaHoapTM3aumsa v T.4a,.)
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YCITYT W U PABOTDI

YCTHOE KOHCYJIbTMPOBAHWME MO BOMNMPOCAM
GOVERNMENT RELATIONS

Cutyauus
* Y Bac eCcTb HEO6XOQUMOCTb B ONMepaTrBHOM MOUCKe
HOTI peleHna KOHKpeTHOoM 3aaauu (Npobnemsl) B chepe GR
Ll

* Y Bac eCcTb HEO6XOOMMOCTb B NpOBeaEHUM
OOMOSIHUTENTBHOIO aHaIm3a ¢ y4acTueM BHeLIHUX
GR 3kcnepToB ANA NOMYYEHUs «CBEXEro» B3rnana
M MOUCKa afibTeEPHATUBHbIX PELLUEHUN

3apava

‘ HezamepnutenoHoe nonyyeHune KBaJ'IMCbMLI,MpOBaHHbIX
O OTBETOB MO BOMPOCaM KOHCYybTaulnn

Mpumep peannsoBaHHOro NpoekTa

% KoMnaHusa paspaboTumk 1 NoCTaBLMK oTedecTBeHHbIX | T

N g 0/7 peLleHnit o NPOMBbILLTIEHHbIX NPeanpPUATUI U KOMNAaHWM
TOK nonyymna KoHcynbTaLmio O BO3MOXHOCTSAX,
npouenypax U puckax nosyyeHmsa rocygapcTBeHHoM
cybCcuanm Ha KOMMeHcaL Mo paHee MoHeCeHHbIX 3aTpar.
B pe3ynbrate okaszaHHOM yCayrn KOMMaHus NpuHaia
yrnpasrieHYeckoe pelleHmne o 3anycke MHBECTULMOHHOIO
npoekTa C y4eTOM BO3MOXHOIO MoJsly4eHus
rocynapcTBeHHOW GUHAHCOBOM NOALEPXKKMN
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KBAJTMONUVMPOBAHHOE
OMMoHNPOBAHWME

Cutyauus

* Y Bac eCcTb HeO6XO4MMOCTb B NPOodeCcCMOHAIbHOM
HOTI obcyXaeHnn Bonpoca B chepe perynaTopHomn
) cTpaterum komnanum (GR cTtpaTtermnm)

* Y Bac eCcTb HEO6XOQUMOCTb YCTHO MPOrOBOPUTH
KOHLLEMLUIO PErynaTOPHOM CTpaTerum KOMNaHmm
(GR cTpaterunmn) c akcnepToM No HanpaBIeHUo

* Y Bac ecTb HEO6XOAMMOCTb YCTHO NPOroBOPUTL
BapMaHTbl MOCTAHOBKM 334a4M MO PeLUeHNIO
KOHKpPEeTHOro Bonpoca komnaxmm B coepe GR

3apava

Q‘ [MonyunTb 3KCNepTHOE MHEeHWEe O Hauy4JlleM BapraHTe

NMOCTAHOBKM 3aa4M Ha peLleHne Bonpoca B chepe
B3aMMOOEeNCTBUA C rocopraHamm

MpuMep peannsoBaHHOIro NpoeKkTa

& % Mo faHHOMY HaMpaBeHWIo okasaHnsa ycnyr uHdopmaumsa
% g 0’7 O NMpoBefeHHbIX 06CYXAEHNAX BOMPOCOB KMEHTA

He MpefoCTaBASETCH U Mo BalleMy BOMPOCY Takxe

He 6y4eT NPUBOAMUTLCA B KAYeCTBE MPUMEpPOB
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MnoarotToBKA
KYHYACTUNHO B COBELLAHMIN

Cutyauus

+ Bbl nnaHMpyeTe y4acTBOBATb SIMYHO B COBELLAHUN
B rOCYAapCTBEHHOM OpraHe UCMOMHUTENbHOM BNaCTM
C [okNagoM/coobLieHnemM

HOT!

L2

* BaM nopy4unnu nogroToBMTb K y4aCTUIO B COBELLLAHUN
B roCyapCTBEHHOM OpraHe UCMoNHUTEIbHOM Ballero
pykoBoguTens

3apava

[MoprotoBuTb MPOEKT NPOTOKOJIbHOIo peeHnda nnn
MPOEKT NPOTOKOSIa coBelllaHUA

Cx

Mpumep peannsoBaHHOro NpoekTa

[MoaroToBKa K y4acTUIO B COBELLLAHUAX

B roCyAapCTBEHHbIX OpraHax UCMOTHUTENbHOW BNaCTU
NMPOBOAMTBLCSA MO 3aKa3sy HalMX KIIMEHTOB Ha PerynsapHOM
ocHoBe. [laHHada ycnyra, kak NpaBuio, oka3blBaeTcs
COBMECTHO C YC/TYrol Mo y4acTuio COTPYLHMKOB KOMMNaHUMU
GRT Consulting B coBelaHun Mo 4OBEPEHHOCTU

0993
O |i
obdb
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YHACTHVE B COBELLAHWMN
HA CTOPOHE 3AKA34YMKA

Cutyauus

* Bbl nnaHnpyeTe y4acTBOBATb SIMYHO B COBELLAHUMN
HOTI B rOCYapCTBEHHOM OpraHe UCMOMHUTENbHOM BIaCTH
C [,OKNaAoM/coobLLEHMEM M BAM HEOBXOAMMO
npucyTCTBME 3KCMNepTa No onpenenéHHomMy Bonpocy
B KQyecTBe MOopasibHOM NoaaepPXKM

> Bobl HaMepeHbl MOPYYNTb BbICTyNJ1IEHUE TN
ydyacTtne B coBellaHM B rocygapCctBeHHOM opraHe
MCMOMHUTENBHOM BNacTU SKCNePTY NO OBEPEHHOCTU

3apgava

Q‘ Co3gaTb MakCMMasnibHO BO3MOXHble 61aronpuaTHble

YC/IOBUSA yYaCTUS NMPeacTaBUTeNs KOMMaHUM Ha
COBELaHVM B roCcyaapCTBEHHOM OpraHe UCMNOSTHNUTENbHOM
BnacTm

MpuMep peanusoBaHHOro NpPoeKkTa

YuacTtue cotpynHukos komnanum GRT Consulting

Nno LOBEPEHHOCTU Ha NPeACTaBeHNE MHTEPECOB
KOMMaHMM-3aKasymKka B COBELLAHUSX B FOCYAAPCTBEHHbIX
opraHax MCnosHUTENbHOW BAACTX OpraHu3yeTcs

Ha perynsipHoi ocHoBe. [laHHasa ycnyra, kak npasusio
OKa3blBAETCS COBMECTHO C YC/Iyrol Nno noAroToBKe
npeacTaBUTenen KOMNaHUM-3akasuymka K y4acTmio

B MJIaHMPYEMOM COBeLLaHUM

0993
O ||
0=
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GR-TABOPATOPUA

Cutyauus

* Y Bac eCcTb HEOH6XOQMMOCTb NPOBECTU OLLEHKY
HOTI (K:loFngp?THoM VIHI/|LI,VIaTl/IBbl/ﬂ}?oeKTa/l‘lpOFpaMMbl,
Kenca unm perynsatopHon 3agadm (mpobnembl)
B onpepneneHHon pamku (framework) B yactm
Mo3uLUi, POsen, CTaTyCOB, OOJIXKHOCTEN, BbIrof,
CTOPOH U APYTMX 3HAYUMbIX ACMEKTOB, HEOH6XO4UMbIX
018 pacCMOTpPeHMs COOTBETCTBYOLLEro Bonpoca npu
MPUHATUU yNPaBeHYeCKUX PeLIeHN B KOHTEeKCTe
613HEeC-B1aCTb-06LLEeCTBO

* Y Bac eCcTb HeEO6XOOAMMOCTb pa3paboTaTb KOHKPETHbIN
nnaH 4encTBuM («4O0POXHOW KapTbi») Mo peannsaumm
NHULMATUBLI/MpoekTa/MporpaMMbl UM MOCTABIEHHOM
3apaun (Npobremsbl)

3apava

Q‘ Mony4YnTb HE3ABMCUMYIO OLLEHKY C/TOXMBLUENCH CUTYALMM,

NpPOaHaIM3NPOBaTb BO3MOXHbIE BAPMAHTbI peLleHmns
noctaesieHHoM 3apa4um B coepe GR 1 chopmynmnpoBaTb
KOHKPETHbIN MaaH ENCTBUN peLlleHns NoCcTaBleHHOM
3a4a4m

Mpumep peannsoBaHHOro NpoekTa

Poccuiickasa koMnaHua — NponsBoauTeNb TOBAPOB HAPOL,-
Horo notpebneHus 13 cnucka TOM-500 PBK pelunna Bbi-
CTPOUTb CUCTEMHYIO PaboTy C roCyAapCTBEHHbBIMW OpraHamu
BrnacTu. B paMkax noaroToBKM BULLE-MPe3naeHTa KOMMaHUM
K/IMEHTa, OTBETCTBEHHOIO 3a B3aMMOLENCTBME C FOCOP-
raHamu, K COBeLLaHMIo y pykoBoacTBa AOMUHUCTPALIUA
Mpe3npeHTa Poccuiickon Mepepalimm No BOMpoCy ydacTus
C CO6CTBEHHDBIM befepasibHbIM OBLLLECTBEHHbBIM MPOEKTOM
K/IMEeHTa B MporpamMmMe, 3anyLLeHHOM rMaBoi rocynapcTBa,
Obln paspaboTaH KOMMIEKT MaTepUasioB K COBELLAHMIO U
npoBefeHbl Heo6XoAMMbIe MOArOTOBUTE bHbBIE MEPOMNPUATUA

0993
O |i
033—;

B pesynbtate npogenaHHom paboTbl C y4acTneM creum-
anuctoB GRT Consulting nogrotoBneHHble MaTepuasbl

1 BbICTYM/IEHME KIMEeHTA BbI10 MPU3HAHO NYYLUMM U CTasO
HOBbIM «CTAHOAPTOMY» AN NOCeAYIOLWNX COBELLAHWI Ha
Crapon niowaam B onpenesreHHoON 4acTu BHYTPUNONUTU-
yeckoro 6s1oka AgMmnHucTpaumm MNMpesmpgeHta Poccuiickon
Pepepaumm
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Cutyauus

* Bbl roToBUTE OTUET O PeryaTOPHbIX PUCKAX A8 opraHa
yrnpasneHus koMnaHuein (puck/GR komuTer)

* Bbl yyacTeyeTe B paspabotke HINA/HaLMoHanbHoro
cTaHpapTa/penepanbHOro 3akoHa 1 BaM HeobxoanMMo
OCYLLEeCTBAATb MOHUTOPUHI €ro PacCMoTPeHM
N 06CyXaeHus

* Bbl HanpaBunu xanoby B KoMmccuio no anennsaumsm
U XOTUTE NOYUUTb MHPOPMALMIO O XO4Ee PACCMOTPEHUS
xanobbl PocctaHpoaptom

3apava

ObecrneyeHne CBOEBPEMEHHOIO MOHUTOPKWHIA U aHanM3a
pPerynaTopHbIX PUCKOB A1 KOMMAaHUM U NMosyveHne
MaKCMMaslbHO BO3MOXHOIo o6beMa nHbopMaLmm o xoae
paccMOTpeHMs LOKYMeHTa

MpuMep peannsoBaHHOro NpoeKkTa

MOHUTOPUHI XO4a PACCMOTPEHMNSA ObpaLLeHns

denepanbHOro opraHa UCroIHUTENIbHOW BNaCTm
Mo BKJIIOYEHWNIO OTPACY B YUCIIO MOCTPaAABLLMX
ot COVID-19 no obpalueHmnto y4acTHUKOB pbliHKa

[MoAroTOBIEH OTUET O PEryATOPHbIX PUCKAX KOMMNaHUN
B OTPAaC/M Ha KBapTan
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GR-AYONT

HOT!
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Cutyauus

* PoTtauwa Bo Bnactu (CMeHa MUHUCTPQ, rybepHaTopa
unu coctasa epepanbHoro CobpaHua) u/mnm
3aBeplueHne/cMeHa NoMUTUYECKoro Lukna (Hoeas
opraHusaums Ny6rMYHOM BNacTu B CTpaHe nnu
3aBeplUeHne cpoKa rnasbl rocygapcraa)

* CMeHa pykoBogutensa GR dyHKUMKM UK KOppeKLmUs
MOUTUKM KOMMAHWM B YaCTW B3aUMOOeNCTBUS
C roCyAapCTBEeHHbIMU OpraHamm

* MoproToBka K CO6pPaHMIO aKLLMOHEPOB UM FO40BOMY
oTuety

* Ayout GR dyHkumu nepen M&A

3apava

[MpoBecTn aHanM3 KayecTsa GyHKLMM B3AMMOLENCTBUSA
KOMMAHWM C roCyAapCTBEHHBIMU OpraHaMm, OLLEHNTb
BO3MOXHbl€ BHELIHWE pucku a8 busHeca B chepe

GR 1 nony4unTb 3ak/to4eHne He3aBUCUMbIX SKCMEPTOB
O FOTOBHOCTU KOMMAHUM K AUHAMUYHO MEHSIIOLLENCA
BHeLWHen cpefe ¢ Toukn 3peHunsa GR dyHKkLmMm

MpuMep peannsoBaHHOIro NpoeKkTa

OTpacnesas accoumaumsa (HKO) B o6nactm npoaoykToBOro
cekTopa, obpaTtunack k cneumanmuctam GRT Consulting
019 NpoBefeHUs ayanTa AeaTelbHOCTU opraHm3anmm

B chepe B3anMoaencTema ¢ denepasibHbiIM1 opraHamMum
WMCMOJIHUTENIbHOM BNACTM 1 MOAMOTOBKM pekoMeHaaumnm
no nosbileHunto sdpdpekTnHocTn GR dyHKLUMN.

B pe3ynbTate okasaHHbIX YCyr accoumalma cMorna
onpenennTb nepedeHb cCTpaTermyeckmx NpoeKToB

M MPOrpaMM pasBUTUA OTpacen, BXOOALWMX B MEepUMeTP
neatenbHocTU Accoumanmm, cdopMynmpoBaTb
KOHLLEMLUIO peryampoBaHmsa oTpac/iv, MHULUMPOBATb
A0, CUCTEMHbBIX MPeasIOXeHUN Ha Naowanke oTpac/ieBbiX
depepanbHbiX OPraHoOB UCMONTHUTENBbHOW BIACTH,
locynapcteeHHon Oymbl n CoBeta Depepauymu.
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Cutyauus

* MNepepava HenpodUIbHOW N5 KOMNAHUM
0EeATeNbHOCTY Ha BHELLHee yrnpaBseHne (ayTCOPCUHT)
NpU3HaeTCa akuMoHepamm,/pyKoBOACTBOM KOMMAHMM
Kak LenecoobpasHoe A1 BbICBOOOXAEHUSI BDEMEHN
LWITATHbIX COTPYAHWKOB Ha peLLeHMe UHbIX B1U3HeC 3aaay

* OTCcyTCTBYEeT HEOH6XOAMMOCTb B HaMMe, OpopMIeHUM
1 06y4YeHUU OTAENbHbIX COTPYAHUKOB B LUTAT
cTpykTypHoro GR nogpasgeneHms

* CylLLecTByeT He,oCTaTOK CO6CTBEHHbIX KOMMETEeHLMA
B KOHKPETHbIX obnacTax B chepe GR (Hanpumep onbIT
pPaboTbl y COTPYLHMKOB B ONpeaesieHHOM opraHe
roCBAacTV UMK HaNU4mMe crneymarnbHblX OTPaC/IeBbIX
3HAHUN N YMEHUI)

* Heo6xo0a1Mo MMeTb BO3MOXHOCTb MOy4aTb
MHPopMaLMIO A5 KOMMAHUN M3 BHELLIHWX Pa3/IMYHbIX
WNCTOYHMKOB

3apgava

O6ecneunTb adpdekTnBHYO paboTy GR dyHKLMMK
KOMMAHWM C NpUBIeYeHEeM KBaTMOULMPOBAHHbIX

GR 3kcnepToB, UMEoLWMX OMnbIT paboThbl

B COOTBETCTBYIOLIMX FOCYAAPCTBEHHbIX OpraHax Biactm

MpuMep peannsoBaHHOIro NpoekTa

Poccuinckass komnaHms ¢ Boipyykon 6onee

25 Mnpp. pyénen (TOM 100 MupoBbix NuaepoB B chepe
napoomMmepumn n kocMeTurkm ¢ 2011 roga) Bocrnonb3oBanach
ycnyramu GRT Consulting n nony4ymna BO3MOXHOCTb
ONTUMU3UPOBATL 3aTpaThl Ha pabtoTy GR dyHKLMM
KOMMNaHuM 1 obecrnedynTb NpodpeccmoHasibHbIM YPOBHb
KOMMYHMKaLWK ¢ NpoduibHbIMK bepepasbHbIMK
opraHaMm UCMOSIHUTENbHOM BNacTH
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MMKPOCEPBWCDbI

OR-KAJIbKYJTATOP

Kanbkynatop GRT Consulting sBnseTcs npunoxeHmeMm

ycnyrn GR-odwuc, ero HeoTbeMNeMblt MHCTPYMEHT. DTO
YAOBHbIM OHMaMH-CePBUC, C MOMOLLBIO KOTOPOIro Bbl CMOXETe
cbopMmpoBaTb MHOMBUOYASbHbIM NAKET YCIYr, UCXOAA U3
Ballen 3a4a4m v npencTaBreHHbIX ONLUMA: MOHUTOPUHT

CMW 1 cou.ceTeln, KOHCYNbTaLMSA MO MepaM MoaLepPXKH,
COMPOBOX/AEHME YYACTUA B COBELLAHUAX W BCTpeYax,
COMPOBOX/EHME NPOeKTa C rocyvacTneM n MeTofonormyeckas
noggepxka passmntma GR-byHKLMN.

https://grtconsulting.ru/pricing
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COHPOBO)KJIEHHH V4aCTHUA B COBEINAHMAX
M BCTPEYax

3AeCk HYyXHO NOCTABUTE NORCHATENLHBLIA TEKCT K pasgeny. Cneuutuka yonyru,
ONUCAHWE KOHEUHOTO Pe3yNLTaTa U NPOMUTA ANA KAKEHTA.

MoaroToBKa K COBELWAHUIO

Moprotoska Ipur yu

B noaroroska b ioro
MoaroToBKa cNWcKa YHaCcTHHKOB
MoAroToBKa NOBECTKA

PeKoMEHAAUMA N0 NPE3EHTAUMOHHBIM MaTepHanam

Yyvactue B COBeLWaHn Ha CTOPOHe KNueHTa

BKC

u Ouno

MoAroToBKa CTEHOrPaMMbI NO UTOraM

BKC

Ouno

MeTononornyecKkast MOAAEPIKKA PA3BUTHS
GR-pyuxumn

3neCk HYKHO NOCTADUTEL NOACHHTENLHLIA TEKCT K padacny. Cneundmka yenyr,
ONUCBHME KOHEYHOTO PE3YNLTATA W NPOhKTA ANA KNHEHTA.

KOHCYJ'II:TBI.IHH no NoAroToBke DﬁpaLI.I,EHMﬁ B rocopraHbl

o

KoHcynsTauna no paspa6otke nacnopta GR-gyHKUWN

*—0—0—0—0—0
]

50 u/ mec.

KoHcyneTauua no paspabotke GR-cTpatermn KoMnaHuu

*—0—0
[+]

204/ mec.

www.grtconsulting.ru

CBPOCHTE HACTPORKN

CEPOCHTE HACTPORKIA

100

100

100
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KOHCTPYKTOP CNANAOB GR-LAB

GR-na6bopatopusa (GR-lab) — 310 nHctpymeHT GR ans
MPOBEPKU FMMoTes, BbIIB/IEHUS OFPAHNYEHUM U MOLAFOTOBKM
BM3yasIbHOM COCTABAAOLLEN ONMMCAHMS CYTM BalLlero npoekrta —
cocTaBHOro crnanga «one page». GR-nabopatopua aenisgeTca
ONTUMaNbHbIM UHCTPYMEHTOM A9 MOYyYEHUS AeTallbHOro
aHanmM3a rocy4apcTBeHHbIX MPOrpaMM M HaLLMOHAbHbIX
MPOEKTOB, CTPaTErMYecKX NPUOPUTETOR roCyAapCcTBa Un
KOHKPETHOrO permoHa no npoeKkTy, onpeneneHmnsa Hamnyywmx
N3 MMEIOLLMXCA MEXaHU3MOB B3aMMOLENCTBUSA.

K npenmyuiecteam GR-nabopatopms, HECOMHEHHO, MOXHO
OTHECTU: BU3yasiM3aLMo Pe3yibTaToB UCCIeA0BaHUSA OKPYXEHUS
MpoeKTa, OLEHKMU COOTBETCTBUSA HALMOHASbHbIX LLeNnel 1 Lenemn
npoeKTa Ha O4HOM crnamae A8 NO3ULLMOHUPOBAHUSA B CUCTEME
KOOPOMHAT roCcyfapCcTBa; SKCNepTHOE 06CyXAeHVE BAPUAHTOB
peanusalumm NnpoekTa C NpuUBIeYeHMEM roCyLapCTBEHHOM
noaaepXKu; MOAroTOBKY MiaHa AeNCTBUM MO BbIOPaHHOMY
BapMaHTy peanm3anum npoekTa C y4acTueM rocynapcrea.

Ona yno6ctea Mbl paspabotany cneumanibHbii MUKPOCEPBUC

Ha OQHOUMMEHHOM CTPaHKLE HaLlero camTa, rae NnocetTuTesnb
MoXeT cobpaTb O/ ceba MakeT MacTep-cranaa, ckadaTtb cebe,
nanee NoAroToBUTb OaHHbIE M OTOATb AM3aMHepy A1 UTOrOBOM
cbopku. A MOXET OTNPABUTb HAM U Mbl B pamMkax 4oroBopa Ha
ycnyry gr-nabopatopus NoAroToBMM MacTep-cnang U npoBeném
ero obcyxaeHue. BaxHo yunTbiBaTb C/IOXHOCTb MacTep-cranaa,
3TO B/INSAET U HA CTOUMOCTb 1 Ha CPOKU €ro NOArOTOBKM

https://ar-laboratory.ru/
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MEHIO COCTABHbBIX YACTEN A4 GOPMNPOBAHNA
OOHOCTPAHNHYHOTO MACTEP-CJTAMOA

YacTs 1. CTaTHCTHYECKME JAHHbIE

110 OTPAcKH / NOACTPaCcHN
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Yacrs 2. [TokasaTenu Hamoﬂusﬂmxﬂ;enepuaﬂmx/
PerMoHaNbHBIX IPOEKTOB,
ToCyAapcTBeHHBIX porpamm PO i cyGrexros PO,
AOKYMEHTOB CTPATerM4ecKoro IaHMpoBaHHs
TOCYPOBHS

Yacte 4. OcHOBHAA UMTATA / TUIOTE3A IPOEKTA

o o Tyt B

wke XX oK ~XXX
wanen  pybilwec.  wapapyb.
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YacTs 6. AKTyansHOE COCTOSHME
+ IIpe/IOKEeHIS M3MeHeHHIT Ha Gyaymee

YacTs 9. HopMaTiBHO-perTaMenTHas Gasa

Hacte 10. [1nan peanusainy / « 10POXKIAA KapTa»
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Yacts 3. CebecTonMOCTE TOBAPOB / yeayr/pabor,
xak ofbeKT aHanu3a cebecronmocTu

YacTs 5. TeXHONOTMIecKHe PeIeHHA
B PAMKAX MPOeKTa

Yacre 7. [IpegnaraemMele MEpsI
TOCYNApCTBEHHON MOAIePAKI TPOEKTa

YacTs 8. Kapra peannsanymy NpoeKTa
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PEVTUHI
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GR-pentuHr — npoekT komnaHum GRT Consulting, ocHoBHOM
LesIblo KOTOPOro ABASETCHA NOMNYASpU3aLLms TEXHONOM M

M MHCTPYMEHTOB B3aMMOOENCTBUS BU3Heca ¢ opraHamu
rocygapcTBeHHoOW BAacTu. Yyactme komnaHuii B GR-penTuHre
[aeT BO3MOXHOCTb MO/YYUTb OTBETbI O TEKYLLEM COCTOAHUM
GR-pyHKLUUM KOMNAHUM U 0603HAYNTb 0BACTM €€ YIyYLlIeHUs,
4YTO ABNAETCA CBOEro poa NpenBapuTesbHbIM ayauTOM
GR-pyHKLMM KOMMNAHWK, & TaKXe MOMOYb COPUEHTUPOBATbLCS
MoronbiM cneumanmctam B chepe GR, Beab HaLl PeUTUHT
MO3BOJIAET NOYUNTb OOBEKTUBHYIO KAPTUHY MPOUCXOOALLENO
B chepe kopropatmHoro GR.

KoMnaHum B pelTUHIre paHXupyoTca OT HAMMEHbLUEro

K HambonblueMy 3HaveHuo GRTindex™, koTopbl NokasbiBaeT
ypoBeHb 3penoct GR-pyHKLMM Y KOMAAHUU N ee
pe3ynbTaTUBHOCTb.

PesynbraTbl coctaBneHmna GR-pelTrHra ncnonb3lyoTcs ais:

npeseHTaumMm NoTeHLUMAbHBbIM 1 TEKYLLUM K/TMEHTAM
BbICOKOIO YPOBHSA Hallel 3KCNepTHOCTM Npu NpoBeaeHnmn
GR-ayguTa;

dopMUpOBaHMA AaHHbIX A8 oKa3aHus
KOHCY/IbTaLMOHHbBIX YCYT U padoT ANs KJIMEHTOB;

¢OpMI/IpOBaHVIF| 6a3bl 3HaAHUI O noTeHUMasbHbIX KJTMEHTAX
n ¢OpMMpOBaHVIF| NCXOOHbIX MaTepmnanoB O14 OKasaHunA
KOHCYJbTALMOHHDbIX YCNYyT;

npoBeneHUs TPEHUHIOB A1 COTPYAHUKOB
M MPUBEYEHHbIX 3KCMEPTOB KOMMaHUKU Mo
ncrnonb3soBaHuo GR-pelnTHHra B pamMkax nposegeHmns
paboT UM oKasaHus ycnyr;

npoBpengeHmda CTaXXMpoBOK CTYAEHTOB U MOJ104blX
cneunannmcTos,;

pPa3paboTkM METOANYECKMX, AHANTUTUYECKMX U HAYYHbIX
oTYeToB, Ny6AMKaLMii, 4OKIAO0B U KOMMEeHTapues 414
CMIW.
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KHUT T O KOPTTOPATMBHOM GR

GR-peinTuHr 3a 2022 ropa:

(RS — 100 kpynHenwmnx
- poccuinckux KoMnaHum 6e3
SUCNOULIA —  ocynapcTeeHHOro yuacTus.
_ 3a2022ron
100 kpynHeAwnx  ——— OTuyeT 0 pe3ynbTaTtax
POCCUACKNX o
——_  KomnaHwii nposefgeHna GR-penTuHra 3a

6e3 rocy4actua

2022 rop, cpenn KpynHemwmx
POCCUMNCKUX KOMMaHWM 6e3

s rocy4yacTns oTpaxaeT ypOBeHb

3penoctb GR-dyHKUMMK

nccnenyemMbix KOMMaHmni,

B TOM YKMCIie B OTPAC/ieBOM

pa3spese, U ABMSeTCs BKIaLOM

komnaHum GRT Consulting

B pOpMMpPOBaHME POCCUINCKOM

wkonbl kopnopatmeHoro GR.

WTunr 3a 2022 roq or GRT Consulting

GR-pet

=S

2024 |

https://ridero.ru/books/
gr-reiting_za 2022 god/
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LIMOPOBAA MPOEKUMA GR-PEUTUHIA

22

HosusHom GR-penTuHra asnaeTca ero unpposas npoekLms,
KOTopas MO3BOISET YBUOETb PACMONOXEHNE KOMMNAaHWI Ha
mMnpoBusnpoBaHHon GR-kapTe (Ny3blpbkOBOW AvarpamMmmMe

B 0oCsX Bblpyyka-3HadeHne GRTindex™), a Takxe yunTtbiBaeT
KONMMYECTBO 3aHATbIX COTPYAHUKOB W LIBETOBYHO KogMbMKaLMIO
C ob6LLen NMKTOrpaMMom OTPaCv B OKPYXEHUU OPYIUX
y4YacTHMKOB penTunHra. Micnonbsys umdbpoByto NpoekLmto
GR-pelTrHra c punbTpamMm No oTpacsieBOMy NpPM3HaKky,
BbIpYUYKe U rofly COCTaBNEHNS PENTUHIE, 3aMHTEPEeCOBaHHbIe
CTOPOHbI MOTYT BUAETb PACcCTaHOBKY CU/T B CBOEM

CeKkTope 3KOHOMUKU UM OTPACIU, KOMMAHWUM-YHACTHUKMN
GR-penTrHra — 0EeMOHCTPUPOBATb CBOK OTKPLITOCTb

B BOMpoOcCax B3anMMOOENCTBUSA C opraHamMm MCNOHUTENTbHOMN

M 3aKoHOAATeNIbHOM BNacTu, a Monoble CneumanmcTbl CMOryT
BbI6paTb KOMMNaHUU-NUAEPbI A5 OTNPaBKM CBOErO pe3toMe.

Lindposas npoekunsa GR-penTuHra aBAsSeTcs BaXHbIM
MHCTPYMEHTOM ANA MOSYYEHUS ONepaTUBHON nMHPopMaLmm
noTeHLUManbHbIX COK3HMKAX U KOHKYpeHTax. Lindpoeasn
npoekumsa GR-penTrUHIra MoXeT NCMNOb30BaTbCA
cneunanmnctamm GR-nogpasneneHuii B paMkax npoBeneHums
aHanM3a KOHKYPEHTHOM cpefbl /15 OTOBPAaXEHUS U OLLEHKM
CBOEMN KOHKYPEHTOCMOCO6HOCTM B Bopbbe 3a BHUMAaHME
roCcyLapCTBEHHbIX OPraHOB MOCPEACTBOM COCTABEHUSA
GR-kapTbl.

https://agrtconsulting.ru/rating/
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GRT Consulting
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OOPYMbI

S COLMANDHBIX
NPEANPUHWMATENEN
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4
7 COLMANDHDIX
NPEAMPUHUMATENEN

DOPYM COUMANBHBIX MPEAMPUHMATENEN

Llenb ®opyma — opraHusanmsa NoCTOAHHO OENCTBYOLLLEN
KOMMYHUKALMOHHOM NAoLwanku s coumanbHbiX
npegonpuHMMaTenem, opraHoB rocyoapCcTBEHHOM BaCTU

M NpeacTaBUTeNIe HEKOMMEpPYeCKMX opraHmsaymii ons
06CyXAeHUS aKTyaslbHbIX BOMPOCOB Pa3BUTUA COLMANTBbHOM
cohepbl, KOpPNopaTUBHOM COLMANTbHON OTBETCTBEHHOCTM
Bur3Heca 1 peanmsanmm colmarbHblix NpoekToB B Poccuinckom
®epepaunn.

YyactHukn QopyMa — 3TO naepbl COLUATbHOrO
NpeanpUHUMATENbCTB], MPeaCcTaBUTENU KPYMHbIX KOMMAAHWNA,
MHCTUTYTOB pPa3BuUTUS, pykoBoauTenu u akcreptsl HKO, a Takxe
npeacTaBuUTeNM opraHoB rocynapcreeHHom snactn, CMA

M HOBbIX Meauma.

B pamkax genosoi nporpammbl Qopyma obCcyxaatoTca BaxXHble
BOMPOCHI, CBA3aHHbIE C MepaMm rocygapCTBEHHOM NOAAEPXKKMN
Masioro v cpegHero 6MsHeca, KopnopaTuBHas coumanbHas
OTBETCTBEHHOCTb, MOJIOAEXHOE NMPeaNnPUHMMATENBCTBO,

a Takxe BOMPOChI 34paBOOXPAHEHUS U 3aLUTbI YA3BUMbIX
CNNOEB HacesieHua.

®opyM coumanbHbiX NpegnpuHUMaTenen, KOTopbIn

NPOXOANT Npu NoaaepPXkn MoHAa NOALEPXKKMN COLMANbHBIX
NpoeKkToB N MUHUCTEPCTBA COLMANTbHOM MOMUTUKMN
Huxxeropopackomn obnactu, obbegUHAET NMAEPOB COLMANTBHOIO
npennpuUHUMATENbCTBE, NPeacTaBUTeNer rocy4apCcTBEHHOIO
cekTOopa U HekoMMepyeckmnx opraHmsaumin (HKO). B 2024 rony
6onee 150 yyacTHMKOB OOMEHSAIMUCE OMbITOM M HALUIM HOBbIX
NapTHEPOB A1 PA3BUTUS CBOMUX NpoekToB. Kak opraHmsatop
dopma, komnaHusa GRT Consulting npoBoguT B paMkax
MeponpuaTusa mactep-knaccol no GR, daHapansnHry

n paszsutmio HKO onsa Bcex xenarowmx.

ExerogHo 2023-2024 rop,

25
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CTAXNMPOBKA

26

Craxuposka GRT Consulting — popma nonyyeHmns ctaxepamm
NpakTUYeCckmnx NpodeccMoHanbHbIX YMEHUIN N HABBLIKOB B cdhepe
kopropatneHoro GR, ocHoBaHHas Ha NPUHLMMNE OTKPbITOCTU

M LOCTYMNHOCTW MaTEPUAsIOB 1 Pe3ysibTaToB paboT CTaxXepoB.
CTaxupoBKa Mo3BossieT MO/IoAbIM CAeLManmcTaM nonyunTb
npencrtaeneHme o npodeccnm GR-cneumanncTa, a KpyrnHbIM
POCCUMNCKMM KOMMaHUSAM — chopMUPOBaTb KALPOBbIN pe3eps
M ynpoCcTuTb oT6op coTpyaHukoB ansg GR-nogpasgeneHus.
KntoueBon ocobeHHocTbio cTaxmposkun GRT Consulting
ABMAETCH BO3MOXHOCTb CTAXEPOB NPe3eHTOBAaTb pe3y/ibTaThl
ctaxunpoBku nepen GR-cneumannctamMm KpynHbIX POCCUMCKUX
KOMMaHWM, B TOM Yncse nepen ydyactHukamm GR-penTuHra.

CraxupoBKa NpoxoamnT 4 pasa B rof, B O4HO-3a04HOM popmMaTte
noTOKaMm OJINTENIbHOCTbIO He MeHee 5 Hefenb. Permnctpaumsa Ha
CTaXMPOBKY AOCTYMHA KPY/blA FOA4,.

B pamMkax npoBefeHus CTaXMPOBKM Mbl 3aK/1H04aEM LOrOBOPbI
O NPOBeAEHUN MPAKTUKN C CTOTMYHBIMU U PEMMOHASIbHLIMMA
By3aMu. BaxHO OTMeTUTb, YTO Mbl HE PACKPbIBAEM AaHHble
KOHTPAreHTOB 1 HE UCMNOJIb3yeM pe3yribTaTbl PaboTbl CTaXepoB
0719 OKa3aHWs YC/yr U BbINOIHEHUS PabOoT B TEKYLLMX MPOEKTax.

CTaxupoBKa NpOBOANTCS B COOTBETCTBUU C YTBEPXOEHHbBIM

B KOMMaHuu MNonoxeHnem o nposefeHun ctaxmposok GRT
Consulting (https://grtconsulting.ru/media/statement
internship.pdf), koTopoe ycTaHaBAMBaeT NOPSAOK NPOBEeAEHNS
CTaXMPOBOK, K/OYeBble TPeOOBaHMSA K BbINMOSTHEHWIO 3a4aHWNM
M cnctemMa oueHok, dopmMasibHble TpeboBaHUSA K BbINMOSTHEHUIO
OOMaLLHUX 3a4aHU Ha MepPBOM 3Tane CTaXMPOBKM, & TakXe
NCTOYHUKU MHOPMALMK N pecypcbl ANA NPoBeaeHUs
CTaxnpoBKMU.
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* BenuHckun Aptem

Hay4Hbibi cCOTPYAHMK, HaYyYHO-MCCe[0BaTesIbekoro LeHTpa CoYMHCKOro
rocyAapcTBeHHOro yHmpepcuteTa

5 6bINT YHACTHUKOM CTAXMPOBKMW, KOTOPAasi NpefocTaBmia MHe YHUKabHYHO
BO3MOXHOCTb  YCOBEPLUEHCTBOBaTb CBOW  HaBblkM B COCTaB/IEHUMN
npe3eHTaUMOHHbBIX MaTepuasnioB W aHanmse 3akoHopaTtenbctBa PO
B 6loOXeTHON cdepe, 4YTO OKa3a/loCb HECOMHEHHO BaXHbIM A/ MOero
pa3ssutus B obnactn Government Relations. Xouy BbipasmnTb MCKPEHHIOK
6narofapHoOCTb BCEM KypaTopaMm CTaXWPOBKW 3@ WX OnepaTWBHble OTBETbI
M LLEHHYIO MOMOLLb B PEeLUeHUN CIIOXHbIX BONPOCOB. Vx npodeccroHannsm
M FOTOBHOCTb MojAepxXaTb B TPYAHbIX CUTyaUMsx cosfann KomMdpopTHoe
1 obyyatolee okpyxeHune. CTaxmposka 6biia A1 MEHS HE TONTbKO MCTOYHUKOM
HOBbIX 3HAHWI, HO W MPAaKTUYECKMM OMbITOM. 1 yBEPeH, UTO NMOoSyYeHHble 34eCb
HaBbIKW 1 3HaHUS 6yAyT CYyXUTb OTIMYHBIM GYHOAMEHTOM A/18 AaSIbHeNLero
pa3BnTUS Moel kapbepsbl B o6nactn Government Relations.

A66akymMoB PycnaH
DakynbTeT MEXAYHAPOLAHbIX OTHOoWeHu MITMMO, 3 kypc

Craxwuposka B GRT Consulting ona MeHsa — mepBbii NPakTUYECKUA OMbIT
NPUMEHEHNSA MOWMX 3HAHWW U HaBblkOB B chepe B3aMMOAENCTBUS BU3Heca
nrocypapctaa. [1o dakty B 2023 rofy A ellle HAUMHAOLLMN CMELManncT B 3ToM
obnacTu, a 34ecb, 3a4acTyto, TpebyeTcsi OMbIT roCyAapCTBEHHOM CryX6bl,
OOCTYMHbBIM NUWWb CTyAeHTaM CTaplmMx KypcoB yHuBepcuteta. Basosble
3HaHWA POCCUNCKMX 3aKOHOB U MHCTPYMEHTOB aHaUuTMTUKK, Hanuune obLien
ryMaHUTapHOW 3pyauumMm noTpeboBasiMcb MHe Ans paboTbl ¢ 60/blUMMU
ob6beMaMu [aHHbIX O FOCYAaPCTBEHHbIX 3aKyMnKax U A1 6bICTPON HaBuraumm
B BEOMCTBEHHbIX Npukasax u aktax [pasutensctesa PO. B GRT Consulting
HeT orpaHuYyeHunit No BO3PacTy CTaXEPOB U 3Ta CTaXMpoBKa AOCTYyMNHa ANS
BCex cTymoeHToB. PekomeHayto npontm ctaxmnposky B GRT Consulting.

* CkopuHa UBaH

®DuHaHcoBbIM yHUBepcuTeT npu [paButensctee PO, GakynbreT
couymasibHbIX HayK 1 MacCoBbIX KOMMYHUKaLMI, 3 Kypc

Craxwuposka B GRT Consulting aBnseTcst XOPOLWMM CTAPTOM A1 HAUYMHAROLLMX
cneunanncTtoB B o61acTy B3aMMOLENCTBUA C OopraHaMu rocyaapCTBEHHOM
Bnactn. CTraxupoBka MOMOria MHe OKOH4YaTeNlbHO  OnpenenuTbCs
C HanpaefieHMeEM Moero npodeccrmoHaslbHOro PasBUTUS, a MosyYeHHble
npakTUYeckue HaBblKW 1 TeopeTUYecKme

* Ba6yxapse BapBapa
PAHXulC npwu MNpe3ungeHte PO, IHCTUTYT 06LLeCTBEHHbIX HayK, 3 KypcC

Bnaropapto komaHpy GRT Consulting 3a To, 4To NpefoCTaBAsaT MOTOAbIM
cneumanmMcTaM BO3MOXHOCTb MPONTU CTAXMPOBKY U MOMYYUTb OMbIT paboTbl
B 06,11aCTV B3aMMOLENCTBUNA C rOCyAapCTBEHHBIMU opraHaMn. Becb npouiecc
CTaXUpPOBKW 6blS1 FPAMOTHO CMIaHUPOBAH U opraHM3oBaH. ExeHenenbHblie
BCTpeyun, ob6paTHas CBA3b KypaTopoB U obyyatlwme nekunm genanm
npoLecc NPOXOXAeHUs CTaXUPOBKM MOHATHBIM U MHTepecHbIM. Kaxaoe
VHOVBUAOYaNbHOE 3afaHne paspabaTbiBasiocb B COOTBETCTBUMU C Npoduiem
oby4YeHUs CTYAEHTOB U Ux nHTepecamu. Ha ctaxumnposky B GRT Consulting
CTOWUT UATK 38 pacliMpeHneM aHaIMTUYECKUX HaBbIKOB, HEOHXOAMMbIX
015 paboTbl B KOHCANTUHIE, 3HAKOMCTBOM U M3yYeHUEM 3KOHOMUYECKOTro
KOHTeKCTa paboTbl KOMMaHUn 1, KoOHe4YHo, uccrnepgosaHneMm GR-dyHKLMN
M NOAUTUK OpraHm3anni.

27



Baw akkpeamToBaHHbIM GR oduc

BEA3A 3HAHUWM
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CEPVATT N TTOAKACT

B ¢peBpane 2024 roga Mbl 3anyCcTuUIM KOPOTKOMETPAaXKHbIN
cepuan o kopnopaTtmeHoMm GR B Poccum 1 oTcHANM
MOJTHOLLEHHbI Ce30H, KoTopbin BKkAtoYaeT 10 anm3onos:

| Snuszopn 1: «Kro Takme GR-mapTmnsaHbi?»

| 3nusop 2: «[Mbkme HaBbikn HacTosAwero GR-MeHeaxepa»

| 3nusop 3: «GR-crpaterua unu GR-nonutmka»

| 3Snuzopn 4: «GR Ha coauvy»

| 3nusop 5: «GR&MHHOBaLMMNY

| Snusop 6: «Mop6op GR-cneumanucrta B WTaT»

| 3nusop 7: «GR Ha ayTcopcuHre»

| Snusopn 8: «®epepanbHbie Bnactu 8 GR»

| 3nusogp 9: «JokasaTenbHas NoamMTUKa»

| 3nuzopn 10: «MckyccTBeHHbIN nHTennekT n GR»
B npou3sBoacTBO 3anyleH BTOPOM CE30H cepuana un Mol
nnaHupyeM ganee ero Bbinyckatb. Bce anu3oabl Hawero

cepuana nyoankyto ny6nmkyroTcs B oduLManbHOW rpynne
GRT Consulting B BKoHTakTe 1 B Tenerpam kaHane.

Takxe B Tenerpam kaHase NpoxoaaT perynspHble 3Gupsb,
MOCBSLLEHHbIE akTyaslbHbIM BOMPOCaM B3aMMO4eNCTBUS

C BU3HECOM U BNACTbIO, 3aMNNCKM KOTOPbIX TaKXe pa3MeLLeHbl
B Tenerpam kaHasne.
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Cepusa kHUr «GR-CoBeTHUK» — 3TO npakTudeckue
PYKOBOACTBA U pe3ynbTaTbl MCCIef0BaHMM MO BONPOCaM
B3aMMOLENCTBUA BM3HECA M BNACTU, pa3paboTki 1 peanmsaumm
rocyoapCTBEeHHOM MOMUTUKM 1 FTOCYAAPCTBEHHOIO YNpaBieHms.

GR-CoBeTHHMK
Noi1

GR-CoBeTHHMK
No2

GR-CoBeTHuk N2 1
MHCTpYMeHTbI rocyfapcTBeHHOM
nopaepXxku. Cyé6ecmann.
CraHpapTtusauums.

https://ridero.ru/books/

gr-sovetnik/

GR-CoBeTHuk N2 2
MpuMeHeHMe cTaHQAPTOB

M HOPMATUBHbIX JOKYMEHTOB
npu onMcaHum o6bEKTOB
rocyaapcTBEHHbIX 3aKynoK

https://ridero.ru/books/

gr-sovetnik 2/
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GR-CoBeTHUK N2 3

géR?:GOBeTH“K Paspa6otka u peanusauusa
KOpNopaTUBHOM cTpaTerum
n nonutuku B cpepe GR

https://ridero.ru/books/
gr-sovetnik 3/

HAYHYHbBIE MYBJIMKAL NI

Skcneptbl GRT Consulting perynapHo ny6amnkyoTcsa B HaYUYHO
peLeH3npyeMbiX M3OAHUAX.

Hawa crtatba «OTeyecTBeHHasa wkona kopnopatmeHoro GR:
nccnepoBartesibckas NporpaMma» 3a4aeT BEKTOP pa3BmUTUS
poccunckom LwKobl kopnopatneHoro GR B HanpaBieHun
CMCTEMHOrO Hay4YHOro noaxona.

https://ecience.ru/ru/nauka/article/86182/
view?clckid=85806b13
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O KOMMNAHNK

Mwuccusa MpuHuMnbI
O6bennHsas nyywmx * CTporoe cobnogeHue
yrnpas/ieHLEB 1 3KCMeEPTOB AHTUKOPPYMNLMOHHOIO
oTpacsiert 5KOHOMUKM 3akoHo4aTeNbCTBa

1 coumanbHom chepsl, * NPUBEPXEHHOCTb

Mbl yCreLHo pa3spabaTtbiBaem NPOdheccUoHaNbHOM STUKe

1 peannsyem MacliTabHble

* opueHTauus Ha pesynbtaT
NMPoeKTbl U NPOorpamMmbl

LS MOBbILEHUS * KOMMJIEKCHbIM Noaxomq,
KayecTBa XM3HU Nogen * NMPOEeKTHbIN Noaxon,
W yKpenneHus gosepus - OTKPbITOCTb
MeXAy BlacTbio, GL3HECOM
M 06LLECTBOM * JIMAEPCTBO
* YeCcTHOCTb

GRT Consulting — poccunckasa koMnaHus,
cneyumann3npyrollaacs Ha NnoaaepxKe
aKLLMOHEpPOB, TOMN-MeHeOXMeHTa

n GR-noapasgeneHnn KOMNaHmm

B chepe nx B3aMMoaencTems C opraHamm
NCMNOTHNTENTbHOM 1 3aKOHOOATENIbHOW BJ1TACTU

GRT Consulting oka3biBaeT

YC/1yrut 1 BbIMO/IHSAET paboThl

B cpepe «kopropatmnsHoro» GR,

M He Crieumasim3mpyeTcs B «MOJINTUYECKOM»
n «cmnosom» GR.
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YPOBHW

GR KOMMYHWKAL WM
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O1
HAOHALMOHANBHbIN

EBpasuinckas skoHoMuyeckas
KoMmnccmsa

MeXrocynapCcTBEHHbIN COBET

no cTaHOapTU3aLmm, METPOIOrnn
u ceptudukaumm (MrC)
CoppyxecTBo HezaBUCUMbIX
locynapcte (CHI)

03
PErMOHANBbHbIN

OpraHbl rocygapcTBeHHOM
BractTn cybbvekToB Poccuinckom
Pepepaun

02
DELEPAbHbIN

AOoMUHUCTpauma MNpesngeHTa
Poccuinckon @epepanmm

Annapart NpaBuTenscTea
Poccuninckon @epepaumm

®epeparnbHble opraHbl
NCMONTHUTENbHOW BacTu

04
MYHULNNANBHbIN

OpFaHbI MeCTHOro
camoynpaBssieHna
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KOMIMAHW
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TUMYP UCITAEB

Coenagenel 1 reHepanbHbli gupektop GRT Consulting

BoinyckHuk CaHkT-lNeTep6yprckoro rocy4apcTBeHHOrO 3KOHOMUYECKOro
YyHVBepCcUTETa MO CNeLmanbHOCTU «[0CyAapcTBEHHOE U MyHULIMNAIbHOE YypaBieHue,
Axapemun leHepanbHou npokypatypbl PO no cneupmansHocTy «FOpucnpyaeHumns»

1 Mockosckow Lwkonbl ynpasneruns CKOJIKOBO no cneuunanbHocTn «MacTep aenosoro
aaMuHucTpuposaHua» (MBA).

Bonbue 14 net 8 Government Relations 1 10 net 8 chepe ynpasneHyeckoro
KOHCYNbTUpOBaHus. PaboTan HauanbHUKOM OTAenNa Mo pasBUTMIO HegTerasoBoro
obopynoBaHua MuHnpomTopra Poccum 1 3amecTutenem HadanbHUKa YnpasneHusa
TEXHNYECKOro perynmpoeaH1a n ctaHgaptmsaumm POCCTaHﬂ,apTa.

anIHI/IMaI'I aKTUBHOE y4acTtune B pa3pa60TKe “n peanMsaumm rocyaapcTBeHHbIX
MNPOEeKTOB 1 NporpamMmMm Ha permoHasibHOM, d)e,ﬂ'epafleOM n MexayHapogHoOM ypPOBHAX
B Poccuu, CHI™ v ctpaHax LieHTpanbHon Asunn.

ViMeeT npakTuyeckunit onbIT paboThbl B peanm3aLimn MacluTabHbIX MPOeKTOB B OTPAC/SAX
SKOHOMMKM U MPOMBILLNIEHHOCTH, & Takxe TpaHchopMaLm n pedpopMnpoBaHms
coumanbHol chepsbl (BKoHaa 34paBOOXPAHEHNE, MONIOAEXHYIO MONUTUKY

1 O6LLECTBEHHbIE OTHOLIEHWS).

CepTUPMLMPOBAHHbIN CNeLUanmcT no ynpasneHuo npoektamu (IPMA) n akcnept no
ctaHaaptusaumm. CoBeTHUK rocyaapCcTBEHHOM rpaxaaHckoln cnyx6bl Poccuiickon
Depepauun 3 knacca.

Bxoaut B coctas CoBeTa no craHAapTsaumm npu PocctaHaapTe n KCNepTHOro
coseTa npu GAC Poccum No pasBUTUIO KOHKYPEHLIMIM Ha TOBAPHbBIX PbIHKaX
MeOULMHCKNX N3ennit.

PykoBoanTt npodpeccroHanbHbiM GR-coobuiectBoM B MOCKOBCKOM LWKOME yrpasieHns
CkonkoBo (GR expert club) n 8 ALUN-coobLecTBe BbIMyCKHUKOB MEXAYHAPOAHbIX
6usHec-wkon B Poccun (ALUN GR).

AgsTop Tr-kaHana GR expert.

AJTEKCEWN BAPbIKMH

Cosnageneu n ynpasnstowmin naptHep GRT Consulting

Kanaupar akoHoMuuyeckmx Hayk. BbinyckHMK MOCKOBCKOrO BOEHHOIO MHCTUTYTa
(MBOKY), 3akoHuMn acnupaHTypy POCCHINCKON 3KOHOMUYECKOM akaaeMmnn um.
I. B.MnexaHoBa no cneumanbHOCTU «IKOHOMMKA U yNpaBieHne HapOaHbIM
XO3ANCTBOMY.

Bonbuwe 17 net B chepe ynpaBneHYeCckoro KOHCYNbTUPOBaHWUS, 6onblie 5 net —

B pefiepasibHbIX OpraHax UCMOMHUTEIbHOW BACTV MO GOPMUPOBAHUIO MPUOPUTETOB,
paspaboTke 1 peanmsaumm rocyapcTBeHHOM NPOMBbILLIEHHOW NOMNTUKH,
rocyfapcTBeHHOM NONUTUKE B chepe cTaHdapTMU3aumm.

Pa6oTan Ha4anbHWKOM oTAena oTpacsiert NPOMbIWIEHHOCTU B MuHbuHe

Poccuu, 3amecTuTenem gupekTopa AenaprtaMeHTa cTpaTternyeckoro passuTmsa
MuHnpomTopra Poccuu, u. o. QupekTopa [enaptamMeHTa NpoekTHOro ynpasneHus
MuHnpomTopra Poccuun, HadanbHUKOM YNpaBneHUst TEXHUYECKOHO PeryiMpoBaHuns
v cTaHpapTtvsauumn Pocctanpapra.

B 2014 rogy nonyuunn 6naronapHocTs MUHUCTPa MPOMBILLIEHHOCTU 1 TOPrOB/N
Poccuiickon @epepaumn.

[encTBUTENbHBIN rOCYAAPCTBEHHBIN coBeTHMK Poccuiickon Depepaumum 3 knacca.
3kcnepT No cTaHJapTusaumn, YneH HayyHo-TexHuueckoro coseta Poccuiickoro
VHCTUTYTa CTaHdapTM3aumm.

Mpenopgaet Government Relations, cTaHAapTU3aLMio U TEXHNUYECKOE perynmpoBaHue.
B 2023 rogy npucBOEHO y4YeHoe 3BaHue AOLEHT MO Hay4YHOM CreumanbHOCTH

2.5.22 «YnpaBneHue kadyecTsoM npoaykumm. Ctangaptmsaums. OpraHmsaumsa
npoussoacTBay. JoueHT Poccuitckoro yHusepcuteTta TpaHcnopta (MUUT). Onbim
npenogasaHus — 6onee 15 net, o6yyeHo 6onee 2000 cTyaeHTOB.

DuHULIEP XeNe3HOoM ANCTaHLMK B TpUaTNoHe — 226 kM «MefHbIi BCAAHUKY,
r. CaHkT-leTepbypr, 20 nions 2024 r.

AsTop Tl-kanana CnyTHUK cTaHgapTUsaTopa.



GRT Consulting www.grtconsulting.ru

Mbl
CETAX

GRT: KOHCAJITWMHI B GR

Mbl pacckasbiBaeM O Mepax rocyfapCTBEHHOM NOAAEPXKKH,
TPeHAax B rocyrnpaBfieHnn, akTyasibHbIX MHULIMATUBAX,
MoNIe3HbIX /19 Ballero 61M3Heca, a Takxe O HallmX
MeponpuaTUax. Y Hac Bbl HanMaeTe 0630pbl, METOO0OMUIO,
kencbl 1 HoBocTM o chepe GR B Poccum 1 3a pybexom!

Haw Tr-kaHan Hawa rpynna BKoHTakTe
https://t.me/grtconsultingrus https://vk.com/grtconsulting
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OO0 «OXUNAPTU KOHCAJNTTUH
125047, MockBa, 4-bi1 JlecHon nep., 4. 4, oduc 526
+7 (495) 775-69-95
info@grtconsulting.ruwww.grtconsulting.ru




